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SALFORD CITY COUNCIL AND NHS SALFORD CLINICAL COMMISSIONING GROUP
 
CHILDREN’S COMMISSIONING COMMITTEE

AGENDA ITEM NO

Item for Decision/Assurance/Information  

CHILDREN’S COMMISSIONING COMMITTEE: 01 MAY 2019

REPORT OF: Joint Head of Planning and Performance

DATE OF PAPER: 15 April 2019
SUBJECT: Business Planning 2019-20 update

IN CASE OF QUERY 
PLEASE CONTACT:

Emma Reid
Joint Head of Planning and Performance
NHS Salford CCG and Salford City Council

PURPOSE OF PAPER:

This report presents the Salford Health and Care Commissioning ‘plan on a page’ as part 
of Salford CCG’s Annual Business Plan for 2019-20 for information and comment.

Salford CCG’s Business Plan for 2019-20 is attached to this paper at Appendix 1; it 
outlines high level aims for each of the key delivery workstreams from 1st April 2019 until 
31st March 2020 to ensure the CCG and City Council play a leading role in delivering the 
Salford Locality Plan for local people.  Key delivery workstreams outlined in the plan 
include:

 Quality, safety, innovation and research
 Primary Care
 Integrated community care services for adults
 Children’s and maternity services
 Enabling transformation

Members of the Children’s Commissioning Committee are asked to:

1. Note Salford Clinical Commissioning Group’s (CCG) Annual Business Plan 2019-20 
for information; paying particular attention to the high level aims outlined in the 
Children’s and Maternity Services workstream which have been jointly developed 
with colleagues from Salford City Council leadership teams and service groups.

2. Provide any comments on this plan that can be incorporated in to the next version 
that is scheduled for governing body approval in May 2019.

3. Note that this plan will be translated in to team and individual objectives over the 
coming weeks; and work prioritised accordingly.
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS?

Annual business plans detail the clear 
contribution the City Council and CCG 
makes to resident health and wellbeing.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW CAN 
THEY BE MITIGATED?
 

No risks to consider.

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

Delivery of changes to services within 
business plans are subject to appropriate 
equality impact assessments.

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS?  IF SO WHAT ARE THEY AND 
HOW DOES THIS PAPER REDUCE 
THEM?

None.

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None.

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

All Council and CCG service groups.
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Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  ie survey, event, consultation)

X

Clinical Engagement
(Please detail the method  ie survey, event, consultation)

X Clinical engagement has 
informed CCG commissioning 
intentions and development of 
business plans across health 
and social care.

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 
Legal Advice Sought X

Presented to any other groups or committees, 
including Partnership Groups
(Please specify in comments)

X Following the publication of 
NHS planning guidance 
updates have been taken to 
relevant partnership groups. 
High level business plans have 
been shared through 
commissioning committees.

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.
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Business Planning 2019-20 update

1  EXECUTIVE SUMMARY
Salford CCG’s Business Plan for 2019-20 is attached to this paper at Appendix 1; it outlines 
high level aims for each of the key delivery workstreams from 1st April 2019 until 31st March 
2020 to ensure the CCG and City Council play a leading role in delivering the Salford 
Locality Plan for local people.  Key delivery workstreams outlined in the plan include:

 Quality, safety, innovation and research
 Primary Care
 Integrated community care services for adults
 Children’s and maternity services
 Enabling transformation

Members of the Children’s Commissioning Committee are asked to:

1. Note Salford Clinical Commissioning Group’s (CCG) Annual Business Plan 2019-20 
for information; paying particular attention to the high level aims outlined in the 
Children’s and Maternity Services workstream which have been jointly developed 
with colleagues from Salford City Council leadership teams and service groups.

2. Provide any comments on this plan that can be incorporated in to the next version 
that is scheduled for governing body approval in May 2019.

3. Note that this plan will be translated in to team and individual objectives over the 
coming weeks; and work prioritised accordingly.

NB: Sections 2-5 should be completed as required.

2. BACKGROUND

2.1 NHS England Chief Executive, Simon Stevens, launched the NHS Long Term Plan 
(LTP) on 7th January 2019.  As part of Salford’s local business planning process, 
Salford Clinical Commissioning Group (CCG) has considered this plan in detail, 
including undertaking a local self-assessment and gap analysis with regard to what 
more we need to do to in Salford to drive the delivery of the commitments given 
within the long term plan for the people of Salford. 

2.2 There is much more to do across the city in terms of delivering our locality 
vision, priorities and clinical outcomes in 2019-20. However, Salford is in a 
very strong position against the majority of the themes outlined within the LTP; with a 
clear history of investment in mental health services and in primary care services; a 
drive to move services from acute to community settings and with a clear focus on 
early identification in everything from cancer diagnosis to childhood 
development difficulties. 

2.3 2019-20 marks the third year that Salford City Council and Salford CCG have 
collaboratively developed strong prioritised business plans.   Salford CCG’s 
Business Plan for 2019-20 has been developed using detailed needs 
assessment, population growth estimates, knowledge of pressures in the system; 
and quality, safety and performance intelligence within the services we commission.  
It also integrates all national expectations for the NHS, including the NHS Long 
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Term Plan, to ensure we continue to keep Salford at the forefront of delivering 
‘outstanding’ services to patients.

2.4 Working as a leading partner in the Greater Manchester Health and Social 
Care Partnership and also locally with Salford City Council the plan includes our 
joint working to ensure patients in Salford benefit from the highest quality joined up 
care.  It is structured in line with the integrated commissioning arrangements 
with Salford City Council, as we decide together how best to spend the almost 
£600m health and social care funding to most improve health and wellbeing for local 
residents.

2.5 Salford CCG’s Governing Body (GB) approved the first draft of the Annual Business 
Plan for 2019-20 on 27th March 2019.  A final version will be shared with GB 
members in May 2019.  It should be noted that detailed business plans are still being 
finalised with colleagues from the CCG and Salford City Council and may be subject 
to in-year change as further guidance / direction emerges from the Greater 
Manchester Health and Social Care Partnership.

3. KEY DECISION
No.

4. LEGAL ADVICE
No.

5. RECOMMENDATION

Members of the Children’s Commissioning Committee are asked to:

1. Note Salford Clinical Commissioning Group’s (CCG) Annual Business Plan 2019-
20 for information; paying particular attention to the high level aims outlined in the 
Children’s and Maternity Services workstream which have been jointly developed 
with colleagues from Salford City Council leadership teams and service groups.

2. Provide any comments on this plan that can be incorporated in to the next 
version that is scheduled for governing body approval in May 2019.

3. Note that this plan will be translated in to team and individual objectives over the 
coming weeks; and work prioritised accordingly.

EMMA REID
JOINT HEAD OF PLANNING AND PERFORMANCE


